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Section 1 

Introduction 
 
The City of Falls Church, commonly referred to ÁÓ Ȱ4ÈÅ ,ÉÔÔÌÅ #ÉÔÙȟȱ ÐÒÉÄÅÓ ÉÔÓÅÌÆ ÆÏÒ ÂÅÉÎÇ Á 
tight -knit community with a high quality of life. With growth pressures occurring around the 
Northern Virginia region, the city is confronted with a challenge to accommodate growth 
while preserÖÉÎÇ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ ÑÕÁÌÉÔÙ ÏÆ ÌÉÆÅȢ 4Èe Falls Church Comprehensive Plan 
(2005) states ÔÈÁÔ ÔÈÅ #ÉÔÙ ÒÅÃÏÇÎÉÚÅÓ ÉÔÓÅÌÆ ÁÓ ÁÎ ȰÕÒÂÁÎ ÖÉÌÌÁÇÅ ×ÉÔÈ Á ÂÁÌÁÎÃÅ ÏÆ ÕÓÅÓȟȱ ×ÈÉÌÅ 
identifying the need to preserve ÁÎÄ ÅÎÈÁÎÃÅ &ÁÌÌÓ #ÈÕÒÃÈ ÁÓ Á ȰÖÉÂÒÁÎÔ ÁÎÄ ÌÉÖÅÌÙ Ånclave in 
.ÏÒÔÈÅÒÎ 6ÉÒÇÉÎÉÁȢȱ  
 
Noting that traveling from the City to locations outside of the City by automobile will remain 
a challenge, the Falls Church Comprehensive Plan within the Transportation Chapter 
ÒÅÃÏÍÍÅÎÄÓ ÔÈÁÔ ȰÔÈÅ City shall Pursue Transportation Demand Management Techniques to 
reduce traffic demand, particulaÒÌÙ ÄÕÒÉÎÇ ÐÅÁË ÔÒÁÖÅÌ ÐÅÒÉÏÄÓȢȱ To that end, Transportation 
Demand Management (TDM) guidelines were developed to capitalize on the CÉÔÙȭÓ proximity  
to Metrorail and to encourage its residents, workers, and visitors to use alternative 
transportation. These guidelines recommend a city-wide commute mode share of 50% non-
single occupancy vehicle (Non-SOV) for residents and 40% non-single occupancy vehicle for 
City of Falls Church workers by the year 2030. In order to achieve these performance goals, 
the City is working with developers to include TDM programs within their site development 
plans.  
 
4ÈÅ &ÁÌÌÓ #ÈÕÒÃÈ #ÏÍÐÒÅÈÅÎÓÉÖÅ 0ÌÁÎ ÉÄÅÎÔÉÆÉÅÄ ÔÈÒÅÅ ÐÒÉÍÁÒÙ ȰÏÐÐÏÒÔÕÎÉÔÙ ÁÒÅÁÓȱ ÆÏr 
redevelopment within the city: 
 
¶ The West Broad Corridor, 

¶ The intersection of Washington and Broad Streets, and 

¶ The Washington Street Corridor. 

 
According to the Falls Church TDM Guidelines, any development project exceeding minimum 
threshold amounts within either of ÔÈÅ ȰÏÐÐÏÒÔÕÎÉÔÙ ÁÒÅÁÓȱ should be subject to a ȰFullȱ TDM 
Program. The properties that comprise Mason Row lie within the West Broad Corridor and 
exceed the minimum development threshold. This prompted the City of Falls Church staff to 
require that Spectrum Development LLC., the applicant, develop a ȰFullȱ TDM Program 
customized for Mason Row. The TDM guidelines propose that any ȰFullȱ TDM Program follow 
the following framework: 
 
¶ Conduct a Transportation Impact Study; 

¶ Set a non-SOV mode share goal based on results of the Transportation Impact Study; 

¶ Identify  TDM strategies that the developer will be responsible for incorporating into 

the development process and identify  ongoing funding obligations; 

¶ Identify a Transportation Coordinator on-site post occupancy; 

¶ Produce a Transportation Management Plan; 
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¶ Participate in an annual travel survey; and 

¶ Set aside cash contributions for two funds each year for the first fifteen years that a 

building is occupied. 

 

The Mason Row Transportation Management Plan (TMP) proposes a TDM Program that 
follows the TDM Guidelines for the City of Falls Church. The purpose of this TMP is to present 
a framework for and identification of certain site-specific TDM strategies for the Mason Row 
Site. These TDM strategies are designed to achieve site specific goals established with the 
project to ensure that the proposed redevelopment at Mason Row is in-line with the Falls 
Church Comprehensive Plan and vision. Creation of this plan demonstrates a commitment 
by Spectrum Development LLC. to implement a Ȱ&ÕÌÌȱ TDM program for the Mason Row 
redevelopment project. 
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Section 2 

What is TDM  
Transportation Demand Management (or ȰTDMȱ for short) is a general term for strategies 
that result in more efficient use of transportation  resources. Generally TDM strategies seek 
to influence travel behavior by: 

¶ Improving the transportation options available to users; 

¶ Providing incentives to change travel mode, time or destination;  

¶ Improving land use accessibility;  

¶ Educating, marketing, and communicating with commuters, employers, and residents 

about their available transportation options.  

TDM programs are in operation across the United States, predominately in major 
metropolitan areas such as Los Angeles, San Francisco, New York, and Boston. Locally, many 
jurisdictions operate their own TDM Programs including neighboring Arlington and Fairfax 
Counties. These TDM programs generally seek through TDM to: 

¶ Reduce traffic congestion, 

¶ Reduce the costs for parking and road maintenance, 

¶ Provide more transportation options (choices), 

¶ Improve road safety, 

¶ Improve air quality , 

¶ Mitigate environmental impacts, 

¶ Improve quality of life, 

¶ Spur economic development, and 

¶ Promote healthy lifestyles. 

The City of Falls Church Comprehensive Plan recognizes that TDM can be a tool which will 
allow reduction in traffic congestion, increase in accessibility, and improvement of air quality.  
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Section 3 

Mason Row Project  

3.1 Overview and Background 
Mason Row (the ȰProjectȱɊ is a 4.32-acre redevelopment site located within the western 
limits of the City of Falls Church bounded by West Broad Street (Route 7) to the South, 
North West Street to the West, and Park Avenue to the North. Notably, the Washington and 
Old Dominion (W&OD) trail, a major recreational trail for foot traffic and bicyclists, runs 
proximate to the site along the north side of North West Street. Figure 1 identifies the 
boundaries of the redevelopment site.  
 

Figure 1: Mason Row Redevelopment Project Boundaries 

 
Source: Mason Row Traffic Impact Study Submitted July 24, 2015 

The project is zoned B-σ ɉȰ'ÅÎÅÒÁÌ "ÕÓÉÎÅÓÓ $ÉÓÔÒÉÃÔȱɊȟ "-ρ ɉȰ,ÉÍÉÔÅÄ "ÕÓÉÎÅÓÓȱɊȟ ÁÎÄ 2-1 
ɉȰ-ÅÄÉÕÍ $ÅÎÓÉÔÙ 2ÅÓÉÄÅÎÔÉÁÌȱɊ and is currently occupied with a mix of commercial 
buildings, three homes, a gas station, strip retail, and a warehouse building. The applicant, 
Spectrum Development LLC. (Spectrum), proposes to raze the existing uses and 
subsequently redevelop the property with the following mix : 
 
Residential 
¶ 340 Residential Units 

 



  

 
8/01/2013 Ä 8 

Non-Residential 
¶ 145-room Hotel 

¶ 63,147 GSF Retail/Restaurant space 

¶ 42,394 GSF movie theater  

¶ 5,317 GSF of office uses 

 
In furtherance of the above proposed redevelopment project, rezoning and special 
exception (SE) applications have been filed by Spectrum in order to achieve the envisioned 
mix of uses for the properties. Additionally, a Traffic Impact Study and a Parking Reduction 
Report have been prepared for the site. Both of these reports advocate for establishment of 
a TDM program at Mason Row. 

3.1.1 Traffic Impact Study (TIS ) 

The development process for the City of Falls Church requires that development 
applications be submitted along with an associated traffic study. The basis of the TIS 
includes a field reconnaissance of the area to determine access opportunities and 
constraints, traffic counts conducted at key intersections in the site vicinity, a review of the 
#ÉÔÙȭÓ #ÏÍÐÒÅÈÅÎÓÉÖÅ 0ÌÁÎȟ ÁÓ ×ÅÌÌ ÁÓ ÃÏÎÖÅÒÓÁÔÉÏÎÓ ×ÉÔÈ #ÉÔÙ ÓÔÁÆÆ ÔÏ ÁÓÃÅÒÔÁÉÎ ÐÌÁÎÎÅÄ 
transportation improvements/enhancements, and information from Spectrum including 
preliminary site concepts. The TIS for Mason Row was produced by Wells + Associates and 
submitted to the City on July 24, 2015.  
 
The Transportation Impact Study references TDM strategies to ensure consistency with the 
overall Vision for Falls Church established within the Comprehensive Plan. The study 
references TDM as a means to take strategic advantage of the geographic location of the 
site near Metrorail, bus service, and the W&OD trail. The TIS also suggests a reasonable 
peak hour traffic reduction of 15% from residential and hotel components from TDM 
strategies.  

3.1.2 Parking Reduction Request Memo 

Imposing controls and gaining parking efficiencies can work to encourage the use of 
alternate modes of transportation and foster smart growth. Tightening parking supplies at 
concentrated residential and/or commercial sites, in conjunction with certain 
Transportation Demand Management (TDM) strategies have resulted in conditions shown 
to increase mode split. It is for this reason that a parking reduction request memo was 
submitted to the City of Falls Church.  
 
A Parking Reduction Request Memo prepared by Wells + Associates and submitted to the 
City of Falls Church under that title requests that the amount of parking supply at the site 
be adjusted from 1,226 to 1,108 spaces, a 10% reduction. The Parking Reduction Memo 
justifies this adjustment request through shared parking spaces for compatible non-
residential uses and TDM strategies specifically focused on reducing vehicle ownership for 
residents on-site.  
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3.2 Site Access 
The City of Falls Church Comprehensive Plan States:  
  
Ȱ!ÌÌ ÁÒÅÁÓ ÏÆ ÔÈÅ #ÉÔÙ ×ÉÌÌ ÂÅ ÈÉÇÈÌÙ ÁÃÃÅÓÓÉÂÌÅ ÂÏÔÈ ÉÎÔÅÒÎÁÌÌÙ ÁÎÄ ÆÒÏÍ ÔÈÅ ÒÅÇÉÏÎ ÖÉÁ Á ÒÁÎÇÅ 
of public and private transportation alternatives, complementing the most common choice of 
transportation, the automobile. Neighborhoods, shopping, recreation, and schools will be 
ÌÉÎËÅÄ ÉÎ Á ÖÁÒÉÅÔÙ ÏÆ ×ÁÙÓ ÉÎÃÌÕÄÉÎÇ ÐÕÂÌÉÃ ÔÒÁÎÓÉÔȟ ÐÅÄÅÓÔÒÉÁÎ ÐÁÔÈÓȟ ÁÎÄ ÂÉËÅ×ÁÙÓȢȱ 
 
Consistent with the Comprehensive Plan, the proposed Mason Row site is well connected to 
the transportation network. Access to the site can be achieved by Vehicle, Metrorail, Bus, 
Biking, or Walking. Below is a discussion of the transportation networks connected to the 
redevelopment project.  

3.2.1 Vehicular Access 

Regional access to the redevelopment site is provided via West Broad St. (Route 7), 
Washington St. (Route 29), and Interstate 66. Direct access to the redevelopment site will be 
through three vehicular entrances: Two entrances along West Broad St. and one entrance at 
the intersection of North West St. and Park Ave. These entrances can be seen within the 
Conceptual Site Plan for the redevelopment in Figure 2.  

Figure 2: Concept Development Plan for Mason Row 

 
Source: Mason Row Traffic Impact Study Submitted July 24, 2015 
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3.2.2 Transit Facilities and Services  

Mason Row is strategically located within less than a mile from the West Falls Church 
Metrorail Station and less than 2 miles from the East Falls Church Metrorail  Station. The 
property is also served by three (3) WMATA Metrobus routes which run adjacent to the 
site, the 28A, 28X, and 3T.   

WMATA Metrorail Service 
The WMATA Metrorail system is a heavy rail, regional, transportation network which 
connects major economic, employment, and residential areas in the region with fast, 
convenient service. The nearest Metrorail station to Mason Row is the West Falls Church 
Metrorail  station which is about ¾ mile from the site, or about a 20 minute walk. Orange 
Line trains leave the station every 6 minutes during peak hour and every 12 to 20 minutes 
outside the peak hour. Mason Row is also within less than 2 miles of East Falls Church 
Metrorail Station which serves Orange and Silver Line trains. Both Orange and Silver Line 
trains leave the station every 6 minutes during peak hour and every 12 to 20 minutes 
outside the peak hour. Trains connect Falls Church directly with  Downtown Washington 
D.C., Arlington, Tysons Corner, Merrifield,  and Reston. Bus routes 28A, 28X, and 3T connect 
Mason Row directly to the West Falls Church Metrorail Station. Bus route 3T connects 
Mason Row to the East Falls Church Metrorail Station.   

Bus Service  

As stated above, Mason Row is currently served by three (3) WMATA Metrobus Routes: 

28A, 28X, and the 3T. Bus stops for these three routes are located along West Broad St. 

(Route 7). Specifically, one bus stop at West Broad St. and Rowells Ct. is on the 

redevelopment site. A summary of each existing bus route is provided below: 

¶ Metrobus 28A ɀ Leesburg Pike Line. Metrobus 28A is one of the more important  bus 

lines in Northern Virginia. Service connects Alexandria to Tysons Corner along 

Route 7. This service operates on 20 minutes intervals during Weekdays and 

Saturdays, and operates at 30 minute intervals on Sundays.  Hours of operation on 

Weekdays spans 22 hours a day from 4AM to 2AM. Saturday service runs for 20 

hours a day from 6AM to 2 AM. Sunday service operates 18 hours a day from 6 AM 

to 12 AM. Access to the 28A headed northbound is at the stop located on West Broad 

St. at Rowells Ct. Service headed southbound can be accessed through a bus stop 

across the street from the site located on West Broad Street at North West St.  

¶ Metrobus 28X ɀ Leesburg Pike Limited LineȢ -ÅÔÒÏÂÕÓ ςψ!ȭÓ ÅØÔÅÎÓÉÖÅ ÓÅÒÖÉÃÅ ÆÒÏÍ 

Alexandria to Tysons can take up to 90 minutes from end-to-end. As an alternative, 

the Metrobus 28X operates the same stretch, with limited stops in between 

effectively reducing the end-to-end travel time by 30 minutes. The 28X operates 

only on morning and afternoon peak hours during weekdays. The nearest bus stop 

for the 28X are approximately a half mile walking distance from the site. The nearest 

northbound stop is on West Broad Street at Hancock Rd. and the nearest 

southbound stop is at West Broad Street at North Virginia Ave.   
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¶ Metrobus 3T ɀ Pimmit Hills Metro. Metrobus 3T operates between Mclean Metrorail 

Station and East Falls Church through neighborhood streets. This bus route operates 

weekdays and Saturdays with an average of 30 minute intervals during the 

weekdays and hour intervals on Saturdays. The span of operations is from 

approximately 6:00 AM to 11:30 PM on weekdays and 6:30 AM to 11:30 PM on 

Saturdays. Access to the 3T headed northbound is at the stop located on-site at West 

Broad St. at Rowells Ct. Service headed southbound can be accessed by the bus stop 

located across the street from the site on West Broad Street at North West St. 

3.3.3 Bicycling and Pedestrian Connections 

Regional Bicycling and Pedestrian access to the site can be achieved through the W&OD 

trail  located adjacent to the site which extends from Arlington County to Loudoun County. 

Bicycle lanes can be accessed within a mile of the site along Williamsburg Boulevard which 

transitions into North West Street. Sidewalks are generally provided along the roadways in 

the immediate area of the subject site. As shown in Figure 3, sidewalks are located on both 

sides of West Broad Street and Park Avenue, and along the south and east sides of West 

Street. The redevelopment plan also includes enhancements to the current pedestrian 

network as can be seen within the Concept Development Plan in Figure 2.  

Figure 3: Sidewalks and Bike Lanes adjacent to Mason Row Development Site. 

 
Source: Mason Row Traffic Impact Study Submitted July 24, 2015 

3.2.4 Existing Mode Split  

The strategic location of Mason Row near Metrorail, frequent bus service, and 
bicycle/pedestrian amenities make Mason Row an attractive location for multi-modal 
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commuting even without a TDM program in place. Figure 4, compares American 
Community Survey (ACS) 2013 Mode Split Estimates for the Mason Row Census Tract with 
that of the Metropolitan Area as well as the State of Virginia. As this graph reveals, the Non-
SOV mode split for the Census Tract is 36%, which is higher than both the Region and the 
State.  

Figure 4: Mode Split Comparison 

 

Source: 2009-2013 American Community Survey 5-Year Estimates ɀ Table B08301: MEANS OF TRANSPORTATION TO 
WORK - Universe: Workers 16 years and over 

3.4 Performance Goals 
The TDM 'ÕÉÄÅÌÉÎÅÓ ÆÏÕÎÄ ×ÉÔÈÉÎ Ȱ4ÒÁÎÓÉÔ-Oriented Design Within and Beyond a Quarter 
-ÉÌÅȱ ÐÒÅÐÁÒÅÄ ÆÏÒ ÔÈÅ #ÉÔÙ ÏÆ &ÁÌÌÓ #ÈÕÒÃÈ ÒÅÃÏÍÍÅÎÄÓ Á ÆÒÁÍÅ×ÏÒË ÆÏÒ ÉÍÐÌÅÍÅÎÔÉÎÇ 
TDM in the City. As part of the framework, the guidelines suggest that a Non-SOV goal be 
set within the Traffic Impact Study (TIS). While mode split provides an accurate 
measurement of the effectiveness of the TDM program, it does not provide a complete 
assessment of the overall traffic impact a development is having on the adjacent road 
network. For example, a development may be creating many more vehicle trips than what 
was forecasted, while being in full compliance with  the Non-SOV mode splits goal. In an 
effort to control traffic impacts on the road network, this TMP recommends establishing a 
trip reduction goal to complement the mode split goal. In addition, due to the parking 
reduction request for the site, it is recommended that the site adopt a third performance 
goal for parking reduction in order to ensure that adequate levels of parking are provided 
for residents/employees/visitors of the Mason Row redevelopment site. These goals are 
achievable at the redevelopment site through a mix of TDM strategies, parking 
management, and effective planning which proposes a dense, highly walkable, and mixed-
use project.  
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